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applicants and distribute the
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based on:

effectiveness
best practices
community need and
service gaps

Volunteers and staff
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needed.
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Leverages results in $4.78 dollar
impact per $1.00 donated by
way of grants and volunteerism,
as reported by our partners.
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WHAT WE DO
The United Way of the Cape Fear Area (UWCFA) collaborates with our community to leverage
resources, partners with over 40 local agencies and invests in programs contributing to the
health, safety, and prosperity for all.

Acting as a central organizer to find solutions to unmet needs, such as our Long-Term
Recovery Groups, activating volunteers or partners, and facilitating new partnerships

We do it by:

Leveraging donations by consulting with community leaders and
volunteers to distribute the Community Impact Fund, similar to diversifying
an investment portfolio to create the greatest community return. 

Involvement is:
Individual contributions
Workplace campaigns
Legacy giving
Emergency funding initiatives 
Utilizing Share Cape Fear for volunteering, events, and donations

Impact looks like:

Programs supported in 2024 by county
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campaign raised over $1.3 million on 
average to improve the lives of local 
people.

Funds are distributed to local programs
that improve literacy rates for children
at risk of dropping out of school, create
reliable resources for fostered youth,
provide healthy meals for families,
support un- or underemployed parents,
and much more.

Accountability and Transparency:
Board of Directors, all Cape Fear region residents, oversight.
Community Impact investments are determined by volunteer
committees of Cape Fear region residents.
Annual independent audits.
Pays less than 1.5% of what is raised to United Way Worldwide and
United Way North Carolina for the use of resources, which in return
matches our local donors with corporate gifts to cover our overhead.
Maintains an average overhead rate of 15.3% over the past 5 years.
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Serves the following counties: 
Brunswick - 27 programs served 
Columbus – 19 programs served 
New Hanover – 41 programs served 
Pender – 25 programs served

Convenes and consults with community leaders and volunteers to identify and 
address critical and unmet needs in our community. 
Partners with 41 agencies. Raises $1-$2 Million annually. This results in reaching 
over 150,000 points of impact, leveraging the money raised from all sources to over
$2 Million. By partnering with local agencies, the UWCFA is able to fight for the 
Health, Education, and Financial Stability of every person in our community. 
Invests in community agencies by issuing grants for specific programs and needs, 
using a robust process for evaluating funding to ensure the integrity of outcomes. 
Funding occurs annually for 1-3 year funding cycles. All funded programs are 
periodically monitored for progress toward desired outcomes. 
Never discourages individuals from supporting the charities they care for, but 
emphasizes that through Community Impact, they are able to fund multiple agencies 
and initiatives that direct the resources to address the greatest needs of our 
collective community. 
Manages an Outreach process for facilitating business, group and individual 
volunteer opportunities. 
 Offers individuals and local businesses meaningful giving opportunities such as 
workplace campaigns, legacy giving and emergency funding initiatives. 
Controls costs with 88 Cents of every dollar raised going directly into the community. 
Leverages its sources of funding by increasing the productivity of each dollar. For 
each dollar donated, there is a $4.78 in impact returned to the Cape Fear Area 
community. 
Pays less than 1.5% of what is raised annually to the United Way Worldwide for the 
use of resources, training and networking. 
Has maintained an average overhead rate of 15.3% over the past 5 years. 
Ensures that the dollars raised in our Community, stay in our Community. 
Operates LTRGs; long term disaster relief (crisis to stability) 
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WHAT YOU SHOULD KNOW ABOUT THE 
UNITED WAY OF THE CAPE FEAR AREA 

The United Way of the Cape Fear Area (UWCFA) works with our community to leverage resources and
improve the lives of local people, with the vision of attaining a united community where all people are
healthy, safe, and prosperous. This is all accomplished through the controlled processes of Evaluation,
Development and Service.

Leverages results in $4.78 dollar
impact per $1.00 donated by
way of grants and volunteerism,
as reported by our partners.

THIS IS WHAT THE UNITED WAY DOES: 

THE UWCFA...

Board of Directors (all local to the Cape Fear Area) oversight 
Committee oversight by local volunteers 
A professional, knowledgeable and dedicated staff 
Annual Independent Audits 
Required annual IRS filings 

OPERATIONAL CONTROL, DISCIPLINE AND
FISCAL RESPONSIBILITY ARE ENSURED BY… 




